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FORWARD

The Challenge Facing
Leaders Today

The key challenge is not simply how to adopt Al tools, but how to
integrate them responsibly into complex systems involving people,

processes, and institutions.

Successful organizations treat artificial intelligence not as a standalone
technology initiative, but as a strategic transformation that affects

operations, culture, and long-term planning.

Responsible Al adoption requires frameworks addressing:

Business Strategy/Workforce Development/Regulatory Compliance/Stakeholder

Trust
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“The future of artificial intelligence will not be
determined solely by engineers or policymakers.
It will be shaped by leaders across industries

who understand both the opportunities and the

responsibilities.”
Al for Better, 2026




The Widening Trust Gap

Extraordinary Incomplete

[ TTEL Governance

Capabilities that seemed impossible a few years ago are A public not yet convinced the system works for them.
now accessible to anyone with a laptop. Businesses, People asking whether Al will eliminate jobs, who owns
governments, and entire industries are being reimagined their data, and whether institutions truly understand the
inreal time. speed of change.

"When those two forces fall out of alignment, it creates friction across politics, business, and

society. The technology that should unify progress could instead deepen division."

—James Nicholas Kinney, Global Chief Al Officer
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Al Is Becoming a Major
Political & Social Divide

¢ Innovation Camp * New Political Axis
Emphasizes rapid innovation and global technological leadership. The Al policy cuts across traditional party lines. Lawmakers may share
U.S. must move quickly in the geopolitical Al race. national security concerns but disagree sharply on regulation strategy.
Oversight Camp
Emphasizes risks: algorithmic bias, privacy violations, misinformation, ¢ Governance Speed Gap
labor disruption, and concentration of technological power. Al evolves on a quarterly timeline. Traditional regulatory frameworks

were built for multi-year cycles. The gap is widening.

For business leaders: Policy decisions made today will shape the competitive landscape for decades.

Navigating this political evolution is now a core strategic capability.
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KEY INSIGHT 02

Public Anxiety About Al Is Growing

Jobs Data Climate

Future of Work Privacy & Surveillance Environmental Cost

Will Al eliminate jobs faster than new ones are Who owns the data that powers these systems? Large-scale Al models consume substantial

created? Workers across industries question Citizens worry about new forms of digital energy. As climate awareness grows, the

whether their skills will remain relevant. surveillance and misuse of personal environmental footprint of Al faces greater
information. scrutiny.

THE OPPORTUNITY

Technological capability alone is not sufficient to earn Organizations that prioritize responsible Al deployment,

public confidence. Transparency, ethical standards, and workforce development, and transparent communication

responsible governance play a crucial role in shaping how Al can position themselves as trusted leaders.

is perceived.

Al for Better | White Paper 2026 05



Three More Defining Themes

Al Could Influence Elections Directly
Deepfakes, synthetic audio, and automated propaganda could complicate information ecosystems during election cycles. Clear
labeling requirements for Al-generated political content may become critical. Governance structures must protect democratic

integrity without limiting free expression.

Political Leadership Has No Clear Al Strategy
Efforts remain fragmented across agencies and political perspectives. A comprehensive national Al strategy would outline
guidelines for responsible development, establish requlatory oversight, promote workforce development, and coordinate policy

implementation currently absent.

Al Will Shape Economic & Labor Policy
Alis not merely a technological transformation it is a workforce transformation. Workforce upskilling will become central to
economic strategy. Corporate leaders adopting Al must consider reskilling programs, new career pathways, and internal training

initiatives to help employees adapt.
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"The state of the Al union will ultimately be measured not by how powerful our
systems become, but by whether they strengthen trust, expand opportunity, and

create prosperity that is shared rather than concentrated.”

— James Nicholas Kinney, Global Chief Al Officer, Author & Advocate

Leadership  Governance Trust

Across all sectors Built for speed Earned through action



